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EXECUTIVE SUMMARY 

Following the Government restricting non-essential movement throughout the UK on 24th March 2020 and 

Republic of Ireland (ROI) on 27th March, CoventBridge along with the wider surveillance community suspended its 

operations in-line with the COVID-19 guidelines with the support of its shareholders and clients.   We have 

remained in regular contact with our employees throughout the lockdown period for welfare reasons and to 

appraise them of how our business is managing through unprecedented challenges and to update them on 

evolving plans for reopening.    

REOPENING CONSIDERATIONS 

We are receiving increasing numbers of enquiries for surveillance on new cases and existing ones that were placed 

on hold at the beginning of the lock-down in late March.  The unparalleled complexity surrounding the prevailing 

pandemic landscape and fast-moving nature of Government direction to businesses have presented challenges 

with regards how entire industries plan for a return from a state of suspension, and the surveillance industry is 

not immune.  There have been many factors to consider before committing to a resumption of operations, not 

least being the safety of our work force, who we must ensure are able to work within the guidelines set out by 

Government and that ensure social distancing is adhered to.  Another very important consideration is the needs 

and expectations of our clients, and we have managed our eagerness to resume surveillance activities in-step with 

them.   

RISK ASSESSMENT 

A key component before reopening has been a carefully considered risk assessment covering all aspects of our 

business to ensure employees are able to operate in a safe environment, which in our case, has meant having to 

consider our office environments and field activities as they relate to investigations and surveillance.  

CoventBridge senior management team have undertaken a comprehensive review and formulated measures 

across all aspects of our operation that limit risk and ensure appropriate social distancing from colleagues and 

members of the public wherever possible, and the immediate availability of PPE where it is unavoidable.  The 

addition of this pandemic risk register now forms part of a wider risk matrix within our ISO: 9001 / 27001 

Integrated Management System.   

GOVERNMENT GUIDELINES 

UK & Ireland Roadmaps to recovery 

On 11th May, the UK Government announced that employees who are unable to work from home are encouraged 

to return to work if their employer can provide a safe environment.  On 25th May, the Prime Minister announced 

the planned reopening of outdoor markets and car showrooms from June 1st, followed by the wider retail sector 

from 15th June if the Government’s five tests are met and they follow the COVID-19 secure guidelines.   

On 1st May, the Irish Government published a roadmap for a phased lifting of restrictions. These phases 

commenced on 5th May, allowing citizens to travel 5km from their residence. On the 18th May, restrictions were 

lifted on industries including building, hardware shops and importantly the surveillance industry. PSA Guidelines 

were published allowing surveillance to be conducted in line with HSE Guidelines on hygiene. These phases 

continue at 3-week intervals, each interval allowing more travel and businesses to open. 



 

 

 SURVEILLANCE OPERATION 
 

REOPENING PLAN  

Public 
 

 Issue 02, 8th July 2020 Page 3 of 3 

Caution: Documents printed on paper (hard copy medium) are replications of a controlled document. Before using 
this information, check the online controlled document to verify the current version. 

Importantly, this relaxing of lock-down heralds the ability for surveillance to resume in compliance to Government 

guidelines. 

STAGED REPENING 

We believe a staged return to operations across our UK and Irish operation is appropriate.  The reopening plan 

also ensure compliance with devolved Government guidelines in Scotland, Wales, and Northern Ireland. 

 

 

STAGE 1 Preparation – scheduled week commencing 15th June 2020 

• One quarter of surveillance personnel identified by geographical location 

• One quarter of administration/production personnel identified to resume remote operations 

• Fit to work assessments completed for all returning personnel, including driving refresher experience 

• Training on updated pandemic Code of Practice / Risk Assessment 

 

 

STAGE 2 Reopening phase one –week commencing 22nd June 2020 

• Intelligence profile updated for all ‘on-hold’ cases to assess surveillance feasibility - No charge    

• Contact clients on a case by case basis for authority to resume surveillance 

• Surveillance and filming will comply with updated risk assessment and Pandemic Code of Practice  

 

 

STAGE 3 Reopening phase two – anticipated July/August 2020  

• Full resumption of business operations 

 

 

Based on available information and Government guidelines, we consider this flexible staged 

reopening is appropriate and we expect to remain operating in a reduced capacity through July 2020 

and fully reopened during August.  The speed of recovery back to full operational output and 

continuance will of course be adjusted in accordance with any future direction from Government 

announcements. 

 

Warm Regards 

 

 
 

Steve Cook    

Managing Director  

CoventBridge (Europe) Limited 


